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Classroom Architect, Builder, and Guardian: Continually creates 

a classroom environment to meet the changing needs of the 

children (cognitive, physical, emotional, and social). Establishes 

and enforces classroom rules, routines, and procedures. 

Identifies volunteer opportunities and coordinates volunteer 

efforts to meet classroom needs. 

Lifetime Role Model: Promotes development of independence, 

responsibility, and accountability of the child by modeling and 

reinforcing desired behaviors. Provides boundaries and 

choices; uses logical consequences in discipline. 

Instructional Designer, Facilitator, and Assessor: Passionate 

about meeting the child’s needs using Montessori philosophy 

and methodology. Provides individual children with appropriate, 

challenging work. Shares information with parents regarding 

academic and developmental progress. 

Respecter of Montessori Professional: Seeks to understand 

how things are done in a Montessori classroom. Actions 

reinforce the Montessori approach and support the 

fundamental Montessori tenet of the teacher’s authority in the 

classroom. 

Classroom Role Model: Promotes development of 

independence, responsibility, and accountability of the child by 

modeling and reinforcing desired behaviors. Provides 

boundaries and choices; uses logical consequences in 

discipline. 

Collaborative Problem-Solver: Partners with teacher in 

problem solving to improve the educational experience for the 

child. 

Classroom Authority: Works with child in a manner consistent 

with Montessori philosophy; respects the child and provides 

freedom within limits. 

Instructional Supporter: Passionate about learning about the 

Montessori method. Reads Tomorrow’s Child magazine; 

attends parent/teacher conferences and workshops. Asks the 

classroom teacher, “What can I do to support my child?” 

Follows through on agreed-upon steps. 

Facilitator of Problem-Solving: Promotes development of the 

child’s problem-solving skills. Asks questions to help the child 

solve his/her own problems rather than solving problems for 

him/her. Allows child to experience consequences of his/her 

actions. 

Facilitator of Problem-Solving: Promotes development of the 

child’s problem-solving skills. Asks questions to help the child 

solve his/her own problems rather than solving problems for 

him/her. Allows child to experience consequences of his/her 

actions. 

Collaborative Problem-Solver: Partners with parent in problem 

solving to improve the educational experience for the child. 

Volunteer: Volunteers time, energy, and resources to identified 

school/classroom needs. Checks the Community Board or with 

staff for available opportunities. Asks teachers, “How can I 

help?” Parent follows the lead of the classroom teacher in 

working in the classroom and respects his/her classroom 

guidelines and processes. 
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The purpose of this agreement is to clarify expectations. What can parents and school expect of 

each other as we enter into a long-term partnership to aid the development of your children? This 

document seeks to answer that question by articulating expectations: those that parents can 

reasonably expect of the school and, in turn, what the school, with its mission of providing a 

superior Montessori learning environment, will expect of parents. By publishing a dialogue based on 

important questions and answers contained in this Agreement, we aim to reduce the 

misunderstanding and disappointment that can result when unstated expectations go unmet. 

These efforts should begin before admission. The school desires parents who understand and 

embrace the mission of the school. To that end, we help parents learn about the Montessori 

approach by providing information and opportunities for parent education as part of the admission 

process—so that parents can make an informed decision in choosing to enroll their children—and 

continue to provide more opportunities throughout a family’s years at the school.  

 Once children are enrolled, the school expects parents to attend regularly scheduled Parent-

Teacher Conferences and parent development events, read Tomorrow’s Child magazine, and to 

familiarize themselves with the philosophy, policies, and procedures contained in the Family Guide 

and other school publications. 

Professional staff and parents are expected to work collaboratively to foster the development of 

the child. The Portrait of a Graduate is depicted within the Parent-Teacher-Child Triangle. The 

respective roles of the partners, listed in priority order, are described below the triangle.  

Children thrive when both the home and school environments work in harmony, sharing the 

same educational values and expectations. Children develop a love of learning and become 

responsible, independent, and capable when parents’ values and expectations are consistent with 

those of the school and are reinforced on a consistent basis at home. 

The school expects parents to commit to growth in parenting in a Montessori way. We have 

defined the real “work” of a parent, in a collaborative partnership with the school, as modeling the 

attributes for their child and providing opportunities for their child to develop them at home. In 

other words, parents are expected to become proficient in applying Montessori philosophy at home. 

This begins with the general principle, “Never do something for your child that he can do for 

himself.” Allow your child to engage in all of the simple tasks of everyday life that a child can do for 

himself at each stage of development. Montessori education may also entail learning a 

communication style that is different from the way in which you were parented. This is a 

commitment that takes time and will likely involve change, which typically involves some level of 

discomfort. However, you are not alone or isolated in your journey of growth as a parent. TMA staff 

and other TMA families are your support system. In this school, we are all members of a Montessori 

learning community. 

https://indd.adobe.com/view/53b669c4-445e-4ea3-86ca-051dec2a3ea1
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Model respect for your children—for them, their classmates, parents of classmates, teachers 

and other school staff—in short, for everyone associated with the school. Respect begins with civility 

and deepens into trust. Our most fundamental behavioral guidelines for the children are: “respect 

yourself, respect others, and respect the environment.” We expect the same from adults, parents, 

and school staff, at all times and in all relationships within the school community. We expect every 

member of our community, students, parents, and staff, to be willing to accept full responsibility for 

their attitudes, actions, and ultimately for their lives. This includes speech and outward behavior. 

Support your child by speaking of his/her teachers, classmates, and school in positive terms. 

Respect and abide by the school’s policies and procedures. Follow the school’s problem solving 

process when you have a concern. Honor your commitments. Look for ways to make a positive 

contribution to the life of the school. Through your behavior, you contribute to your children’s moral 

development and to the culture and climate of our school, which they experience on a daily basis. 

 Get involved in the life of the school community. At TMA, parent involvement is not only strongly 

encouraged, but is an integral part of everyday life. Involvement opportunities range from serving in 

the classroom to policy-making as a member of the Board of Directors. More information on 

involvement opportunities can be found in the Family Guide. Other sources of information about 

involvement opportunities include classroom teachers, the Community Board (located in the front 

office area), the weekly eNewsletter (The TMA Connection), and front office staff. You can make a 

difference. Find your area of interest and get involved. If you need help getting connected, contact 

another parent, a staff member, or Board member; we would be happy to help you identify your 

niche. Not only will your child benefit by your interest and participation, faculty will greatly 

appreciate your involvement.  

Contribute to the Annual Fund. TMA families are expected to give “beyond” tuition and support 

school fundraisers and the Annual Fund. At TMA, revenue from tuition and fees covers the 

operational costs of the school; proceeds from fundraisers and the Annual Fund are used to 

enhance the educational experience and develop school facilities for current and future students. 

There are three main areas of impact for the Annual Fund—financial aid, classroom enhancements, 

and facility improvements. Our goal for the Annual Fund is 100% participation. The amount of the 

gift is not important—every gift is appreciated. 

 

Read communications that are sent out by TMA, including emails, The TMA Connection, and 

Bloomz! posts as well as information posted on ParentsWeb. Inform the school in a timely fashion 

of pertinent changes in your child’s life. Parents are responsible for keeping contact information 

current and informing the school of any changes in custodial arrangements. If the custodial 

arrangements of your child have changed since you enrolled the child, it is your responsibility to 

provide a copy of the current court order to the school.  

Active communication involves parents sharing observations and concerns about their child 

with the child’s current teacher. In matters large and small, remember the principle of respect; even 

when there is disagreement, disagree respectfully, and follow the school’s problem-solving process. 

For more detailed communication guidelines, please refer to the Family Guide. 

https://indd.adobe.com/view/53b669c4-445e-4ea3-86ca-051dec2a3ea1
https://tmaa-tx.client.renweb.com/pw/
https://indd.adobe.com/view/53b669c4-445e-4ea3-86ca-051dec2a3ea1
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Children prosper most when the adults in their lives work in harmony and resolve conflict 

through side-by-side problem solving rather than face-to-face confrontation or by involving others 

who are not part of the problem or the solution. Asking for information, striving to see other 

perspectives, and remaining open to possible solutions are critical elements of collaborative 

problem solving. 

As a Montessori school, we are different from traditional schools. Our first commitment is to the 

multidimensional development of the child. TMA’s curriculum is challenging and you can expect 

your child to be provided with challenging work that is appropriate for her. Parents of our graduates 

report that their children are well prepared, academically, for middle school in area private, public, 

or parochial schools. It is not unusual for children working “on-level” at TMA to report that they are 

on the “A” honor roll at other schools, while children working “above-level” at TMA are significantly 

ahead of their peers, particularly in math. However, our aim is for each child to be far more than a 

repository of information. We guide each child to think for herself. Cognitive development and a 

solid academic foundation are important, yet they represent only one dimension of our aspirations 

for your child. Equally significant is your child’s social, emotional, spiritual, and physical 

development. Outcomes of a TMA education are contained within our Portrait of a Graduate.  

Children are given choices and a great deal of freedom—within limits—during the school day. 

They are allowed to experience, and learn from, the consequences of their choices thereby 

strengthening their critical thinking skills and promoting self-correction. The choices a child makes 

and the accompanying responsibilities influence the emerging character of your child. Choosing his 

own work, or shaping it to a considerable degree, following that work through to completion, while 

working independently or in cooperation with others, the Montessori child identifies his interests 

and develops his individual gifts with the goal to strengthen intrinsic motivation and self-direction.  

Significant emphasis is placed upon community service. Younger children learn by serving their 

small community, e.g., classmates, classroom, and family. As they grow, children reach out to the 

larger community and experience the many rewards of helping others. The children gain awareness 

and appreciation of others, of the challenges faced by others, and equally important, of their own 

strengths and abilities to help others and affect the world around them. Community service is an 

integral and important part of their lives and stays with them well beyond their TMA years.  

We treat each child with dignity and respect, and expect that she will treat all others with the 

same respect. We treat each child as an individual and strive to develop each child’s unique gifts—

within the context of the classroom and the school community. With freedom comes responsibility, 

and each child learns to balance his personal freedom with a clear sense of responsibility to 

herself, to others, and to the community as a whole. 

There are three regularly scheduled Parent-Teacher Conferences each year, accompanied by a 

written progress report. In the event of special concerns, your child’s teacher will contact you to 

discuss these concerns by phone, by email, or in person. If you have a concern or question about 

your child’s classroom or progress, please contact the classroom teacher before talking to 

administrative staff. Additional communication guidelines are found in the Family Guide. In addition 

http://marketing.tmaonline.info/acton/attachment/22371/f-026a/1/-/-/-/-/2018_portrait_of_graduate.pdf
https://indd.adobe.com/view/53b669c4-445e-4ea3-86ca-051dec2a3ea1
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to conference reporting, classroom teachers will communicate with you in person and via email 

messages and short reports as needed for individual children.  

Each TMA teacher is a highly-trained professional and her evaluation is confidential and based 

on direct observation of your child. She will always offer her current, best understanding of your 

child’s progress and his strengths and needs. For all children, this evaluation is based on the 

teacher’s observation, which may be augmented by input from administrative staff. For elementary 

children, we also report to you annual standardized test results at the Parent-Teacher Conference 

following the test. Should it ever become clear that a child is not benefiting from the school’s 

program and outside professional assistance is needed, or if the school is not the best program to 

meet the child’s needs, we will immediately schedule a meeting with parents. 

School-wide communication is accomplished in several ways; the school produces a weekly 

eNewsletter, The TMA Connection, as well as the Family Guide, school calendar, occasional emails, 

Bloomz! Postings, and other publications. We also invite you to attend Open House events as well 

as parent development opportunities. 

Dr. Montessori said that the classroom teacher’s first responsibility is to prepare the 

environment. This means that the learning materials should correspond to the developmental 

characteristics of the child at each level. It is important that those materials be attractive to the 

child: correct in size, aesthetically pleasing, well maintained, and complete. In a broader sense, the 

whole school environment must meet these criteria: to appeal to the child and to inspire his work.  

We are ever vigilant to ensure that the school building and grounds are physically safe, secure, 

and well maintained. If you notice something that needs to be addressed, please bring it to the 

attention of administrative staff.  

Our community of children and adults comprise a social environment and culture that impacts 

the child’s experience. We strive to make this environment emotionally supportive and safe for 

every child. This does not mean that there are no problems. It does mean that we will work with 

your child in developmentally appropriate ways to deal with problems as they arise, empowering 

him with problem-solving and social skills and aiding him in the development of emotional 

intelligence to prepare for a lifetime of working with others in a variety of communities and 

organizations.  

The school's educational program has met the exacting accreditation standards of the 

American Montessori Society (AMS) since 1994. Additionally, TMA is recognized as an accredited 

non-public school by TEA (Texas Education Agency) through accreditation by AdvanceED/SACS 

(Southern Association of Colleges and Schools). TMA’s Infant-Toddler Program is also licensed by 

the Texas Department of Family and Protective Services (DFPS). The school has also sought to 

measure its educational program against national standards as well. In 1999, TMA was recognized 

by the U.S. Department of Education as a Blue Ribbon School, the only Montessori school in the 

country to receive the award that year.  

Montessori professional staff continues to strengthen the educational program through an on-

going review and development process. Strong Elementary grade-level standardized test scores, 

https://indd.adobe.com/view/53b669c4-445e-4ea3-86ca-051dec2a3ea1
http://tmaonline.org/index.php/calendar-events/calendar


typically in the 90th percentiles (National School Percentile Rank), also attest to the strength of the 

school’s educational program and the teaching faculty. The average tenure of a TMA Montessori 

teacher is eleven years, while 10 teachers are in their second decade of service to the school. Our 

teachers have an average of 14 years of experience. 

At minimum, all Infant, Toddler, Early Childhood, and Elementary classroom teachers have a 

Montessori teaching credential, for the age group they teach, from a MACTE (Montessori 

Accreditation Council for Teacher Education) accredited teacher-training center. In addition, all 

Elementary, and many Early Childhood teachers, have a college degree. Our teachers have a sense 

of mission in working with children and demonstrate high standards for themselves and their 

students.  

The school promotes a culture of professional growth in a number of ways. Teachers complete 

at least sixteen hours of professional development each year. Annually, teachers, in collaboration 

with the Head of School, identify areas of desired or needed professional development. In addition 

to workshops and study groups on-site, teachers are encouraged to attend workshops and 

conferences, locally and out-of-state. A number of TMA teachers and administrative staff also serve 

as AMS school consultants, members of school accreditation teams, teacher educators, and 

workshop presenters at local and national AMS conferences. During 7 year re-accreditation cycles, 

AMS, and AdvancED/SACS school accreditation team members observe our teachers and work with 

the administrators as part of the formal re-accreditation process.  

Administrative staff interface with all of the various constituencies of the school: students, 

parents, extended family, faculty, board members, alumni, prospective parents, professional 

visitors, government officials, other schools and educational organizations, and the general public. 

In your interactions with administration, you can expect professional, courteous, and business-like 

conduct, as well as mutually respectful communication. The Head of School, Assistant Head of 

School, Director of Marketing and Admissions, Office Coordinator, Office Assistant, Accountant, and 

Business Manager comprise the Administrative Team. They often face decisions requiring a balance 

of competing priorities. Sometimes those factors are mutually exclusive; sometimes equally well-

intentioned adults see matters differently. In making decisions, administration will focus on the 

interest of the individual child in balance with the needs of the school. To schedule a meeting with 

the Head of School or Assistant Head of School, please contact the front office. 




